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Who We Are 02

Specialized telecom engineering support for 
wireless network deployment and 
modernization projects.
LESTRIK combines hands-on engineering experience with engineering 
QA/QC and targeted technical support to help project teams deliver with 
greater consistency.

BUILT FOR B2B
PROJECT SUPPORT

Flexible capacity Per site, batch or 
project

Quality focus Before end-client 
delivery

Document control Updates and revisions

Knowledge transfer Targeted technical 
training
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How We Collaborate 03
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Experience Behind the Service
Professional experience supporting telecom engineering environments and partner delivery.
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10+
YEARS IN TELECOM

2G–5G
WIRELESS TECHNOLOGIES

LATAM +
INTERNATIONAL PROJECT 

EXPOSURE

ENG + QA/QC
PARTNER / QUALITY EXPERIENCE

Experience developed through engineering roles in global telecom environments, including Huawei 
and Ericsson.

This refers to Eduardo Acevedo’s professional background and does not imply a current commercial relationship between LESTRIK and those companies.

Core experience    Site Survey Review  ·  TSSR  ·  Site Design  ·  Material Lists  ·  As-Built  ·  QA/QC  ·  Partner Support→
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Our Services
Remote engineering, technical review and documentation updates for wireless sites.
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01
Site Survey Review
Survey data, photographic evidence, completeness and technical 
observations.

02
TSSR
Technical Site Survey Reports prepared and reviewed to project 
requirements.

03
Site Design
CAD engineering for new sites, modernization and network expansion.

04
Material List Support
Equipment and material documentation aligned with the approved 
solution.

05
As-Built Documentation
Final engineering documentation reflecting implemented site conditions.

06
Engineering QA/QC
Technical review of engineering deliverables against customer criteria.

07
Engineering Documentation Updates & Maintenance

Ongoing site engineering updates following equipment changes and 
customer requests.

08
Technical Training
Targeted technical training, available upon request.

Flexible engagement  ·  Individual sites  ·  Defined batches  ·  Project-specific scope
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Technical Capabilities
A compact view of the technologies, tools and project environments LESTRIK can support.
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WIRELESS TECHNOLOGIES

2G  ·  3G  ·  4G  ·  5G

Multi-generation wireless engineering support.

ENGINEERING DOCUMENTATION

AutoCAD  ·  Excel  ·  Technical Reports

Client templates and structured project documentation.

PROJECT TYPES

New Sites  ·  Modernization  ·  Expansion

Including equipment replacement and network evolution.

ENGINEERING ACTIVITIES

Site Review  ·  Design  ·  QA/QC  ·  As-Built

Engineering production, technical checks and site documentation updates.

Broad technical coverage    Flexible support across different wireless project environments→
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Capacity + Quality
Two ways LESTRIK can create value — even when your team already has engineering resources.
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ENGINEERING CAPACITY ENGINEERING QUALITY

High workload

Additional engineering capacity for high-volume projects without permanently 
increasing internal resources.

Delivery peaks & backlog

Temporary support to meet schedules and reduce accumulated site workload.

Documentation updates

Site engineering updates, revision control and ongoing documentation support.

QA/QC before delivery

Independent technical review of engineering deliverables before client 
submission.

Detect documentation gaps

Identify missing information, inconsistencies and deviations from client criteria.

Improve first-pass quality

Technical judgment helps resolve documentation challenges and reduce 
avoidable review cycles.

Better quality    Higher first-pass rate    Fewer avoidable cycles    Better chance of meeting client delivery dates→ → →
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How We Work to Deliver Quality
Our internal workflow supports consistent engineering delivery; it is not a separate consulting service.
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WITHOUT EARLY CHECKS

Engineering    Client comments    Rework    Resubmission→ → →

LESTRIK INTERNAL WORKFLOW

Review inputs    Engineer    QA/QC    Deliver→ → →

REVIEW

Check source information, 
requirements and missing evidence

STANDARDIZE

Apply client templates and 
consistent engineering criteria

CHECK

Check technical consistency against 
client requirements

VERIFY

Check deliverables and document 
limitations before release

Technical 
safeguard

When critical site data is missing, we document limitations and seek customer approval before proceeding.

Clear inputs    Consistent engineering    QA/QC    Traceable delivery→ → →
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How We Start Working Together

Align scope. Deliver a paid pilot. Quote based on actual results. Scale after approval.
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01 ›

INITIAL CONTACT

Share the need and the type 
of engineering support 
required.

02 ›

TECHNICAL MEETING + 
PILOT

Align deliverables, 
documentation, criteria and 
scope. Record the paid pilot 
terms and conditions.

03 ›

PILOT + QUOTATION

Deliver the agreed pilot and 
provide a future quotation 
based on actual results and 
time measured.

04 ›

EVALUATION & APPROVAL

The client reviews the pilot 
and quotation, accepts them 
or requests adjustments.

05

SCALE COLLABORATION

Following approval, agree on 
further sites, batches or 
ongoing support under 
accepted terms.

A paid pilot to validate timing, quality and terms before scaling.



Let’s discuss your project.

Need engineering support, QA/QC review or more 
consistent deliverables? Let’s review your project.

Eduardo Acevedo

LESTRIK  |  Telecom Engineering Services

eduardoacevedo@lestrik.com
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